
Today’s session: 
Getting started
Share stories

Barriers to change

Tool: improvement kata

Three parts to making change

Tool: patterns for change
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Improvement kata
A framework for planning continuous improvements



Improvement kata—putting it into practice

Work is healthy 
and safe for 

everyone in NZ

# work-related 
injuries

# people who 
have improved 
workplace H&S

Barriers (poll)
Your one 

percent safer 
idea

Pattern for 
change



Rational + 
Emotional + 
Environment





Thanks for listening
Steph Cooper, Lean | Agile Coach, HYPR

steph@hypr.nz

www.hypr.nz
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